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Questions for Your
Team Meeting

y
Name the Problem Understand the Cost

How many people touch a If a client calls now, how
deliverable before it goes out? many people do we ask?

How much of your week is When someone is sick, what
coordinating, not doing? breaks first?

Imagine the Fix Commit to Action

What if context traveled Which workflow could we pilot
with the file, not the person? an Al context layer?

What would you do with Who wants to own
recovered time? own this experiment?
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